
 

Strategic Planning: 

Are you managing the business or is your business managing you? GreyStone Business Solutions, Inc 
professionals have the expertise for facilitating a dynamic Strategic Planning process at your organization. 

Developing and exploiting a sustainable competitive advantage is a significant benefit of participating in the 
strategic planning process. But for today’s business with limited resources, strategic planning can become an 
overwhelming and daunting project. Rather than put it off, why not let our experienced facilitators simplify the 
formal planning process utilizing practical time-tested tools and techniques. Let us help your team identify and 
enact tactical plans to achieve your strategic objectives.  

We shall show your team how the application of strategic planning techniques will enable them to identify core 
competencies and distinctive capabilities and how to use these to develop and exploit a sustainable competitive 
advantage. 

 

 
Making Time to Plan - Time management is a matter of setting priorities. We must learn to distinguish 
between the “Urgent” and the “Important” tasks if we want to prepare for long-term success. 
 

 

 

 

 

Time Management Grid 
 

“Managing a business that does not conduct Strategic Planning is like sailing on a ship without a rudder” 
 

Catch the Energy and Reach your Potential 
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